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Good morning and thank you for joining us to kick off the Fall Quarter and to celebrate the accomplishments of our 
Division of Student Affairs! 

Before I get started I must thank everyone for the wonderful and fantastic welcome to campus. I also want to 
specifically thank the Office of the Vice Chancellor, Student Affairs for all of their support and help in getting me 
acclimated to campus. I would especially like to thank Jean, Norma, Kelly, Edgar, Ray, Bill, Sumita, Alex, Cindy, Jess, 
Brice, Yumi and Anita – and our fantastic student workers. Their hospitality has been amazing and they have made it a 
little easier for me to transition to UCI and Southern California.

https://www.instagram.com/vcwilliebanks
https://twitter.com/VCSAWillieBanks


Today, August 26, is officially my 26th day at UCI and I could not be more thrilled to be here and working with all 
of you to transform the lives of our students, and in my short time on campus, I have been so impressed with the 
dedication all of you have shown toward making a difference in the lives of our students. 

The commitment shown by you to address issues such as basic needs, wellness, undocumented student support, 
retention, or sustainability issues for our students has shown through in such a short amount of time. For me, that is a 
sign that you care for our students and want to make a difference in their lives. 

Which is, ultimately, what we are all about. We are about the development of our students. 

And we play an important role in shaping and transforming every student that pursues a degree at UCI.



During my visits with many of you, I have been asked what my vision is for the division… and I have been very consistent 
with my message.

First, it’s about the students – how we conduct business, the decisions we make – should be centered on our students. 

What will help them succeed? And how are we removing barriers within the institution to help our students succeed? 

I ask all of you to remember that we are here for the students. We’re here to make sure they success and find success at 
UCI and beyond. As I continue to meet with students and as the fall quarter commences, I’ll be asking our students how 
we can make their UCI better. What do we need to do to ensure their success as a student? 

Of course, we all need to manage expectations. 



We won’t magically have parking spots for every student in front of the residence halls, nor will Anteater Express 
operate as a personal delivery service for our students. 

What we can do is listen, and help educate our students about the nuances of this large enterprise. Remember we are 
here for our students and we are advocates for their education and well-being.



Secondly, it’s about the staff. It wasn’t too long ago when I was in your seat. I was an entry level professional, an Asst. 
Director, a Director, Assoc. Dean, Dean, etc. I’ve been in your shoes and I understand the long hours and the pay. I 
understand what it’s like to be in your shoes and I won’t ever forget that. You are doing the heavy lifting in providing 
support to our students and part of my responsibility is to support you, to advocate for you, and to celebrate you. 

In the coming months you’ll see new initiatives aimed at enhancing the connection between our staff and the division. 
I want you to feel proud of the work you are doing and to feel connected to the division of Student Affairs. I know that 
our students’ lives would not be transformed if we did not have all of you on the front lines every day. 



A number of the ideas percolating in my head center on staff engagement, staff pride, staff development, professional 
development, and giving back to the division and our students. 

I’ve also been asked what my expectations are for staff and I’ll be honest with you. My expectations haven’t changed in 
over 25 years. Ready? Here they are:







Now this seems simple. And they are, however, it becomes more complicated when we veer from these expectations. 
Imagine what the world would be like if we all did our jobs, did it well, and with a good attitude. I also understand that 
we are all human. We have moments, days, weeks… but during those times, I hope that you will do some self reflection. 

I want you to figure out what brings you joy, what centers you, and what you control. I hope that you will find joy in your 
work, in your space, in your life. 



I hope that we can all be good human beings. 

Throughout my career I have been fortunate to have the opportunity to work with some of the best and brightest staff 
members in transforming the lives of students. And I have discovered UCI is no different. 



The work you do on a daily basis to transform our students’ lives is awe-inspiring and simply the best.

As times have changed, so has our student body. They are arriving on campus with more complex problems, needs, 
and situations that require a small army of professionals to ensure they have the best college experience possible and to 
make a path for many of our students to succeed. Through it all, you return each day and with a smile and I hope some 
idea of the role and impact you have on our students’ lives. 



I know that the collective “we” may not do the best job of thanking you for work and I hope that I can, in my role, 
provide you with a heartfelt thank you and acknowledgement of the work that you have done and will continue to do to 
help our students. 

Thank you, thank you, thank you! 























As we embark on the fall quarter I hope you will remember that the good work you do matters, and impacts the lives 
of our students. I also hope you will be able to stand a little taller, hold you head up a little higher, and remember that 
you are SIMPLY THE BEST. I wish you a heartfelt thank you and I look forward to working with each of you during the 
upcoming school year.

https://studentaffairs.uci.edu


As a token of our appreciation, every staff member will be receiving a journal with the Student Affairs logo. You will 
be able to pick these up after we take our group photo. I hope you will use this journal to jot down some notes, or 
reflections. I hope you use the journal and when you do, you remember the impact you have on our students’ lives. 
Don’t forget, you are SIMPLY THE BEST. 

https://www.youtube.com/watch?v=gJPt38Bl_4I





