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Shelley Baker

Student Health Center,
Wellness, Health & Counseling Services
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Shelley Baker

Student Health Center, Wellness, Health & Counseling Services
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% MONTH

| have had the pleasure of working with Shelley for a few years now and recently we completed a huge project, the

Student Health Center’s website overhaul. She had to organize multiple departments for their contributions and

feedback and she did so with so much kindnhess and grace. She is good to everyone she works with, always being positive and
giving them the information and support for them to succeed. The way she supported me through the process was incredible.
She truly makes her coworkers feel very valued and like we belong.

He tenido el placer de trabajar con Shelley durante algunos anos y recientemente completamos un proyecto enorme: la renovacion
del sitio web del Centro de Salud Estudiantil. Ella tuvo que coordinar varios departamentos para obtener sus aportaciones y
comentarios, y lo hizo con tanta amabilidad y elegancia. Es buena con todos sus colegas, siempre positiva y brindandoles la
informacion y el apoyo necesarios para que triunfen. La manera en que me apoyo durante todo el proceso fue increible. Realmente
hace que sus companeros se sientan muy valorados y como si fuéramos parte de algo.

v“( \/ <
L] W“ [ ] Learn more / Aprende mas »

Integrity Integridad


https://studentaffairs.uci.edu/employee-of-the-month-program/

Learn more / Aprende mas »

EMPLOYEE
w MONTH

Kathy Dong

Campus Org & Volunteer Programs,
Student Life & Leadership
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Kathy Dong

Campus Org & Volunteer Programs, Student Life & Leadership
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Kathy demonstrated outstanding initiative by collaborating with the UCI College Corps team to develop a spring

break service intensive program. This program was crucial for fellows at risk of falling behind in their required 450

service hours, which are necessary to maximize their financial benefits and remain in the program.The spring break intensive,
which attracted an average of 30 participants daily, significantly boosted morale and motivation among the fellows. Her
thoughtful, heartfelt, and intentional approach to these projects went above and beyond expectations. Kathy's efforts have
fostered personal growth and leadership development among the participants, ultimately providing students with a meaningful
sense of community at UCI. Her dedication and attention to detail have been instrumental in creating a supportive environment

that enhances student well-being and success at the university.

Kathy mostro una increible iniciativa al colaborar con el equipo de UCI College Corps para crear un programa intensivo de servicio
durante las vacaciones de primavera. Este programa fue esencial para los becarios que corrian el riesgo de quedarse atrds en sus
450 horas de servicio requeridas, necesarias para maximizar sus beneficios financieros y permanecer en el programa. El intensivo
de primavera, que reunio a un promedio de 30 participantes diarios, realmente aumento la moral y motivacion entre los becarios.

Su enfoque cuidadoso, sincero y planificado supero las expectativas. Los esfuerzos de Kathy han promovido el

\\Q’/ crecimiento personal y el desarrollo de liderazgo entre los participantes, proporcionando a los estudiantes un sentido
ﬂ; significativo de comunidad en UCI. Su dedicacion y atencion al detalle han sido fundamentales para crear un
[N B, ambiente de apoyo que mejora el bienestar y éxito estudiantil en la universidad.
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Cesar Ramos

Cross-Cultural Center,
Student Life & Leadership
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Cesar Ramos
Cross-Cultural Center, Student Life & Leadership
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Within the past year, Cesar has supported and held up the Cross-Cultural Center (CCC) through being understaffed

and facing unprecedented challenges in the state of higher education. As we have had two staff vacancies, Cesar

has taken on additional responsibilities, including administrative support through room reservations and overseeing our
center’s wellness program alongside the student staff. We would also like to honor that adaptability and creativity is more
than all the things he has accomplished - he has also extended that same care to the staff he oversees, both student and
professional staff. Cesar has built an affirming and supportive environment that centers on staff wellness and well-being. He
constantly thinks about the long term and how we can do our work in the center sustainably without burning out, considering
the vacancies. One student shared feeling always supported to grow into their best selves personally and professionally. They
feel motivated to further challenge themselves and are inspired by Cesar's commitment to the CCC’s mission of fostering the
holistic development of students and building a socially just community. Other students have shared an appreciation for Cesar’s
leadership style. Students feel heard and see their perspectives reflected when working in collaboration with him. Students

shared that Cesar ensures they are supported during and after each program. They have described Cesar as a director who
models wellness, resilience, and advocacy.
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Cesar Ramos
Cross-Cultural Center, Student Life & Leadership
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En el ultimo ano, César ha sido un pilar fundamental para el Centro de Cultura Cruzada (CCC), especialmente en

tiempos dificiles y con falta de personal en el admbito de la educacion superior. Con dos puestos vacantes, César ha

asumido mas responsabilidades, como el apoyo administrativo en la reserva de salas y la supervision del programa de bienestar
del centro junto al personal estudiantil. Queremos destacar que su adaptabilidad y creatividad van mas alla de sus logros; también
ha brindado el mismo cuidado al personal a su cargo, tanto estudiantes como profesionales. César ha creado un ambiente
positivo y de apoyo que se centra en el bienestar del personal. Siempre piensa en el futuro y como podemos trabajar de manera
sostenible en el centro sin agotarnos, considerando las vacantes. Un estudiante comento sentirse siempre apoyado para crecer
personalmente y profesionalmente. Se siente motivado a desafiarse mds y se inspira en el compromiso de César con la mision del
CCC de fomentar el desarrollo integral de los estudiantes y construir una comunidad socialmente justa. Otros estudiantes han
expresado su agradecimiento por el estilo de liderazgo de César. Se sienten escuchados y ven sus perspectivas reflejadas cuando
colaboran con él. Los estudiantes han compartido que César asegura que estan apoyados durante y después de cada programa.
Han descrito a César como un director que ejemplifica el bienestar, la resiliencia y la defensa de causas.
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