Student Affairs
Employees of the Month

January 2026

5&&

Diversity, Equity and Inclusion Integrity Community Well-being Adaptability and Creativity
Diversidad, Equidad e Inclusion Integridad Comunidad Bienestar Adaptabilidad y Creatividad

$
Y (%
)\
A,

About the Employee of the Month Program » Acerca del Programa de Empleado del Mes »
PAGE 1


https://studentaffairs.uci.edu/employee-of-the-month-program

2 Y Student Affairs Employee of the Month January 2026

>t

Diversity, Equity and Inclusion
Diversidad, Equidad e Inclusion

Steve Tajiri

Dean of Students,
Student Life & Leadership

About the Employee of the Month Program »
Acerca del Programa de Empleado del Mes »



https://studentaffairs.uci.edu/employee-of-the-month-program

Student Affairs Employee of the Month Diversity, Equity and Inclusion Diversidad, Equidad e Inclusion

Steve Tajin

Dean of Students, Student Life & Leadership

Steve Tajiri is the prime example of Employee of the Month due to his outstanding commitment to diversity, equity, and inclusion through his exceptional work advancing
accessibility across our division and campus. Steve has been the driving force behind our division’s efforts to improve accessibility standards and prepare for the new

Title Il regulations taking effect in April. His leadership in this critical area has been nothing short of exemplary. He has single-handedly elevated our understanding and
implementation of accessibility best practices, ensuring that our division not only meets compliance requirements but truly embodies inclusive excellence. What sets Steve
apart is his tireless dedication to education and empowerment. He has delivered comprehensive presentations and training sessions to various groups across Student
Affairs, hosts weekly open training sessions available to anyone on campus, and represents Student Affairs on multiple campus-wide committees. His door is always open,
ready to meet with individuals or groups and answering questions with patience and genuine enthusiasm. What really makes Steve special is that he doesn't just tell
people what to do, but takes the time to help everyone understand why accessibility matters, which creates genuine buy-in and enthusiasm. His work benefits everyone:
our staff learn and grow, our students get better service, and our broader audiences receive the inclusive, equitable communications they deserve. Steve truly embodies
the spirit of DEI by making accessibility everyone’s responsibility and priority, and in doing so, he's created a more open, welcoming, and productive environment for our
entire community.

Steve Taqjiri es el ejemplo perfecto del Empleado del Mes gracias a su destacado compromiso con la diversidad, la equidad y la inclusion, a través de su excepcional

labor para impulsar la accesibilidad en nuestra division y campus. Steve ha sido el motor principal de los esfuerzos de nuestra division para mejorar los estandares de
accesibilidad y prepararnos para la nueva normativa del Titulo Il, que entra en vigor en abril. Su liderazgo en esta drea crucial ha sido ejemplar. El mismo ha impulsado
nuestra comprension e implementacion de las mejores practicas de accesibilidad, garantizando que nuestra division no solo cumpla con los requisitos de cumplimiento,
sino que también represente la excelencia inclusiva. Lo que distingue a Steve es su incansable dedicacion a la educacion y el empoderamiento. Ha impartido
presentaciones y sesiones de capacitacion integrales a diversos grupos de Asuntos Estudiantiles, organiza sesiones semanales de capacitacion abiertas disponibles
para cualquier persona en el campus y representa a Asuntos Estudiantiles en multiples comités del campus. Siempre esta abierto a reunirse con personas o grupos y a
responder preguntas con paciencia y genuino entusiasmo. Lo que realmente hace especial a Steve es que no se limita a decir qué hacer, sino que se toma el tiempo para
ayudar a todos a comprender la importancia de la accesibilidad, lo que genera una auténtica aceptacion y entusiasmo. Su trabajo beneficia a todos: nuestro personal
aprende y crece, nuestros estudiantes reciben un mejor servicio y nuestro publico en general recibe la comunicacion inclusiva y equitativa que merece. Steve encarna

a la perfeccion el espiritu de la DEI al hacer de la accesibilidad una responsabilidad y prioridad para todos, creando asi un entorno mads abierto, acogedor y productivo
para toda nuestra comunidad.
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Alexis Gonzalez, Magdalena Barbosa,
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Campus Recreation Custodial Team

Campus Recreation, Wellness, Health & Counseling Services

Our custodial team brings a warm, lively, and enthusiastic energy even in the early mornings. They never hesitate to stop and say hi during their busy
workday. During staff functions, they add a positive energy even during times of high competition! Their thoughtful gestures, like secretly decorating offices
for birthdays, show how much they care about making others feel special and valued. Their integrity shines through in the pride and consistency they bring
to their work. | recently brought a visitor to the ARC who immediately commented on how clean and spotless the facility, especially the restrooms, are. They
said, ‘| can tell your custodians are the hardest working people in this building.’ This sentiment is echoed daily by everyone who benefits from their high
standards and dedication. Our custodial team embodies what it means to serve with honesty, positivity, and excellence. Their contributions make the ARC a
place people are proud to visit, and they exemplify the mission and core values of campus recreation. They are truly deserving of this recognition Employees
of the Month for Integrity.

Nuestro equipo de conserjes transmite una energia cadlida, vivaz y entusiasta incluso por las mananas. Nunca dudan en saludar durante su
ajetreada jornada laboral. Durante las actividades del personal, jimpulsan una energia positiva incluso en momentos de alta competencia! Sus
gestos considerados, como decorar secretamente las oficinas para los cumpleanos, demuestran cudnto les importa que los demdads se sientan
especiales y valorados. Su integridad se refleja en el orgullo y la constancia que aportan a su trabajo. Recientemente, llevé a un visitante al ARC
que inmediatamente comento lo limpias e impecables que estan las instalaciones, especialmente los banos. Dijo: “Se nota que sus conserjes

son los que mas se esfuerzan en este edificio”. Este sentimiento es compartido a diario por todos los que se benefician de sus altos estandares y
dedicacion. Nuestro equipo de conserjes encarna lo que significa servir con honestidad, positividad y excelencia. Sus contribuciones hacen del ARC
un lugar que la gente se enorgullece de visitar y ejemplifican la mision y los valores fundamentales de la recreacion del campus. Sin duda, merecen
este reconocimiento: Empleados del Mes por su Integridad.
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Robert Vega

Campus Recreation,
Wellness, Health
& Counseling Services
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Robert Vega

Campus Recreation, Wellness, Health & Counseling Services

Robert Vega has long been a source of joy and fun for many in our department. He always has a kind word for our staff and members, and goes out of his way to help
make our programs and presentations better. For example, for our recent Late Night event, he brought his personal computer so that our members could participate

in Karaoke. He also spent hours helping our IT person, Suzanne, with setting up turnstiles/entry lanes for the event. In the fall, he amped up the fun by adding some fun
challenges to the Campus Recreation Fantasy Football group, which created many laughs and smiles in the group, and got some of the participants very excited and
motivated. In January he hosted a game of Pictionary during lunch for the whole department, which isn’t part of his regular job. For many of us, Robert makes coming to
work much more of a pleasure. Robert also has created a special sense of community with his unique birthday program. He gave special dream themed gifts to those who
had birthdays. For example, Courtney once mentioned that she dreamt of going to the Maldives, and he gave her a Maldivian flag and gifts associated with the Maldives on
her birthday. | mentioned | loved Spain, and he brought me some dry Spanish crackers. Everyone celebrates differently, and Robert celebrates that diversity. The lights in
Courtneys massage rooms were faltering, so Robert suggested and installed colored lighting strips in the massage rooms which Courtney loved. This is why many consider
Robert to be the most kind and caring person in the department, lifting the morale of the group more than anyone else. He not only has kind community-building ideas,
but he actualizes them for the benefit of everyone.

Robert Vega ha sido durante mucho tiempo una fuente de alegria y diversion para muchos en nuestro departamento. Siempre tiene una palabra amable para nuestro personal y
miembros, y se esfuerza por mejorar nhuestros programas y presentaciones. Por efemplo, para nuestro reciente evento nocturno, trajo su computadora personal para que nuestros
miembros pudieran participar en el karaoke. También dedico horas a ayudar a nuestra encargada de informadtica, Suzanne, a instalar los torniquetes y carriles de entrada

para el evento. En otono, aumento la diversion anadiendo algunos desafios divertidos al grupo de Fantasy Football de Recreacion del Campus, lo que genero muchas risas y
sonrisas en el grupo y motivo a algunos participantes. En enero, organizo una partida de Pictionary durante el almuerzo para todo el departamento, algo que no forma parte

de su trabajo habitual. Para muchos de nosotros, Robert hace que ir a trabajar sea mucho mds placentero. Robert también ha creado un sentido de comunidad especial con su
singular programa de cumpleanos. Regalo regalos especiales con tematica de ensueno a quienes cumplian anos. Por ejemplo, Courtney menciono una vez que sonaba con ir a
las Maldivas, y él le regalé una bandera maldiva y regalos relacionados con las Maldivas para su cumpleanos. Le comenté que me encantaba Espana, y él me trajo unas galletas
secas espanolas. Cada persona celebra de forma diferente, y Robert celebra esa diversidad. Las luces de las salas de masaje de Courtney fallaban, asi que Robert sugirio instalar
tiras de luces de colores, lo cual a Courtney le encanto. Por eso muchos consideran a Robert la persona mads amable y carinosa del departamento, levantando la moral del grupo
mas que nadie. No solo tiene ideas amables para fomentar la comunidad, sino que las pone en practica para el beneficio de todos.
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Marc Noni

Jose Magtalas

Student Health Center;
Wellness, Health
and Counseling Services
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Marc Noni Jose Magtalas

Student Health Center, Wellness, Health & Counseling Services

MJ is very helpful with the tasks surrounding the laboratory and goes out of his way to bring creativity into the workspace which helps with better
turnround for the staff and the patients. He helped with the idea of scanning a QR code to sign patients in which protected HIPAA and also made it
easier to sign patients in. He is super nice about everything, very reliable and respectful to everyone and fun to work with. MJ came up with a new
process for our lab intake process that involves using a QR code. By doing so, the process of intaking our patients has become more efficient and
more HIPAA compliant. Validation and implementation of the process that is linked to MS Teams took a while and required a lot of effort but it was
definitely worth it. Students like the efficient way that they can use their own phone for scanning QR Code and logging into our list. When signed, all
lab staff receive a notification from MS teams. He also adopted the use of MACROSs in our EMR for sending secure messages to our students. By doing
so, students are receiving standard messages and our staff spend less time in processing these tasks.

MJ es muy servicial con las tareas del laboratorio y se esfuerza por aportar creatividad al espacio de trabajo, lo que facilita la gestion del personal
vy los pacientes. Impulso la idea de escanear un codigo QR para registrar a los pacientes, lo cual protegia la HIPAA, y también facilito el registro.

Es muy amable en todo, muy confiable y respetuoso con todos, y es un placer trabajar con él. MJ ided un nuevo proceso para la admision de
pacientes en nuestro laboratorio que implica el uso de un codigo QR. Gracias a ello, el proceso de admision de pacientes se ha vuelto mas eficiente
y cumple con la HIPAA. La validacion e implementacion del proceso, vinculado a MS Teams, llevo tiempo y requirio mucho esfuerzo, pero sin duda
valio la pena. A los estudiantes les gusta la forma eficiente de usar su propio teléfono para escanear el codigo QR e iniciar sesion en nuestra lista.
Al registrar, todo el personal del laboratorio recibe una notificacion de MS Teams. También adopto el uso de macros en nuestro EMR para enviar
mensajes seguros a nuestros estudiantes. De esta manera, los estudiantes reciben mensajes estandar y nuestro personal dedica menos tiempo a
procesar estas tareas.
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